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Consuel organization 

 5 Areas 

 200 inspectors 

 5 Main offices 

 4 tech. meetings per year 

 PV inspections rate 

 10 % of inspections 

 PV ever-changing technology 
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 One possible solution : use of new technology 

 Each inspector =>  

 Computer 

 Internet connection 

 At home (travel time savings) 

 Consuel technical department 

E-learning modules 

Training modules adapted to the real needs 

 Developped after the evaluation of the E-learning tests 

 

How to easily maintain the knowledge   



Symposium Fisuel  – Liban – 30 Avril & 2 MAI  2019 

Fisuel Symposium – Lebanon – 30th of April & 2rd of MAY 2019 

4 

E-learning process 

 Step 1:The inspector starts the tests 

 The system asks him a question about the PV systems 

 

Question 

Possible answers 
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E-learning process 

 Step 2:Correct answer 

 The system provides an explanation 

 Technical  

explanation 
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E-learning process 

 Step 2 bis :Bad answer 

 The system provides an explanation 

 

Technical  

explanation 

Correct 

answer 
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E-learning process 

 Step 3 :Possibility for the inspector to evaluate the question 

 Choice between 4 icons 

 Possibility to comment his choice 

 

Like 
Have learned 

something 

Did not 

understand 
I do not agree 
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E-learning process 

 Step 4 :Description of a specific technical point without question 

 The inspector can read this page 

 

Have learned 

something 

Did not 

understand 
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E-learning process 

 Step 6 :Focus on the key points 

 The inspector can read this page 
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E-learning process 

 Step 7 :Global assessment of the test by the inspector 

 The inspector can rate the test from 1 (bad) to 5 (appreciated) 
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E-learning process 

 Step 8 :Display of the test results 

 The inspector can check his self-evaluation 

 

Inspector test 

score 

Inspector test 

score 

Average test 

score 

Average test 

score (for 

each 

question) 



Symposium Fisuel  – Liban – 30 Avril & 2 MAI  2019 

Fisuel Symposium – Lebanon – 30th of April & 2rd of MAY 2019 

12 

In Conclusion 

 The knowledge of each inspector is evaluated 

All results recorded + time spent 

 Possible monitoring if the inspectors passed the test 

 Reception of a global excel sheet  

 Selection of inspectors who need complementary training course 

Adatpation of the training course program to the specific lack of 

knowledge 

 

 Efficiency and time saving 
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THANK YOU 

MERCI 
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